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Quality Improvement Project Assessment Tool (QIPAT)

Purpose: to evaluate the pharmacist’s ability to undertake a quality improvement project to improve service provision in their area of expertise.

	Date of Assessment
	

	Collaborator Name
	

	Collaborator Email
	

	Collaborator Position
	

	Collaborator Profession
	

	Collaborator Declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently. 
Yes ▢

	Format of QIP
	Presentation   ▢     Written report ▢

	Title or brief description of QIP
	

	Level of complexity
	Low ▢   Medium   ▢     High ▢




Instructions

· Provide feedback on what the pharmacist did well and areas for development.

· Scoring should reflect the expected entry-level of performance for an advanced pharmacist as defined in the advanced pharmacist curriculum. 




	
	Areas for observation
	Summary of discussion

	
QI topic

		


The reason for the choice of QI project is clear
	

	QI project aim

	SMART aim linked to the problem identified
	

	Quality improvement measures identified

	Process, outcome and balancing measures
	

	Use of QI methodology demonstrated


	QI methodology and tools used during the project
If contributed to part of a larger project, describes the aspect of QI methodology studied and their role within the team

	

	Change implementation

	Describes individual tests of change - including predictions, progress, unexpected findings and data
	

	Evaluation of change


	Analysis of data (compared to predictions)
Clear identification of learning points and own role in the project
	

	Future application of QI project considered
	
	







Based on this observation please rate the level of overall quality of Quality Improvement Project (QIP) shown:
	
	[bookmark: _Hlk128469662]Overall rating
	

	[bookmark: _Hlk50723961]Below, but working towards, the level expected of an entry-level advanced pharmacist
	☐

	Working towards the level expected of an entry-level advanced pharmacist
	☐

	Meets the level expected of an entry-level advanced pharmacist 

	☐




Which aspects of the encounter were done well?
	



Suggested areas for improvement: 	
	



Agreed action(s):	
	



Optional reflection:
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